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By-Laws/Strategic Planning Committee:  Michelle handed out marked up copies of the revised draft Constitution & By-Laws from LtC Melton.  Board decided on some proposed changes to go to LtC Melton:  2-year term for officers, # Board members is fine, no annual report, & no nominating &  publicity committees (in the By-Laws as continuous standing committees).  Board members need to review & provide LtC Melton any additional comments please.
Readiness Plan:  John Glover (AFRC/CEXS & new Post member) discussed the actions he has taken on the draft Readiness Plan.  (The Readiness Plan is based on one from another Post & already has Robins AFB Post specific changes made to it.)  He has contacted all of the emergency response agencies in the area.  The 1st to respond was the local FBI – who were very positive about this initiative.  He also already works closely with the base OSI & base Readiness Flight.  By the next meeting, he is hopeful to have inputs from more of the emergency response offices.  He is familiar with the SEUS VOLTAG program & thinks it would be good to coordinate with them.
Streamer Awards:  The streamer submissions have gone to national.  Discussed some areas we need to work on for this year so we will have a better write-up: topics to ensure they are done (national security, combat engineering, small business mentor-protégé), environmental sustainability & stewardship, facility & infrastructure life cycle management; corporate information management, support for preparing for examinations, future program outlook & contract opportunities for DoD, same for non-DoD programs, expanding the national security efforts with the Readiness Plan (but seems to be well underway), K-12 program beyond MathCounts & science fairs, college program beyond individuals mentoring students, ensuring we get someone to go to the engineering & construction camp, community service project, networking with other government organizations,  annual Post awards, at least one Post award that feeds into national award process, submit accomplishments to “The Military Engineer”, “SAME’s News” & other publications, & publicize awards, events, accomplishments of members/companies in non-SAME publications.
2007 Regional Meeting:  Becky & Michelle discussed their meeting with the Ft. Benning Post – they seem very enthused & energetic.  Michelle has contacted Callaway Gardens & that was not as positive, but she is waiting on additional information from them.  One of the main issues was the cost of people’s rooms because the proposed time is not the off-season for them.  [Becky:  Gwen Brandon at GEA has worked with Callaway for the GSPE/ASCE/ACEC Summer Meeting this year:  404 521-2324.  She’s busy on E Week this week, but can talk next week.  She thinks Callaway is a good group with whom to work.  And, the committee for this year’s summer meeting is considering trying to schedule the 2006 meeting again at Callaway.]
EOY Financial Report:  Becky has prepared the annual report & sent it electronically to national.  She provided Michelle with a hard-copy for Col Zander’s signature to go out the end of the week.  It is due to national by 1 Mar.  Mark has agreed to provide an audit of the financial records.  The Board agreed to provide a donation to the local MathCounts program, but no amount was mentioned.
Memento for Speakers:  It was decided that the Robins Post would no longer give the CE coin [78 CEG coin] out as the thank you memento.  [The few remaining coins should be sold back to 78 CEG for their use.]  Instead SAME mugs or the Robins AFB history book (if it can still be obtained from the Museum) will be given.  Ken Branton has agreed to find out if the book is still available.  He already has mugs available.
Programs:
Ron Torgerson will speak at the February meeting.  The topic will be water vulnerability.  The spotlight will be on Mactec.  Ken will get both groups to send Josh info this week for the newsletter.  The March (15th) program will be a tour of the Atlanta 5th runway & the Air Traffic Control Tower.  April will be Doris Willmer to speak about the Georgia Board of Registration (for Engineers & Land Surveyors).  There will be no golf tournament in June.  Ken will work on speakers for May & June.
Number of Members:   As of 2 Feb:  104 individuals & 17 sustaining firms.  But, Michelle will be leaving us soon (to PCS to Bolling AFB).  Her support of the Post will be greatly missed!!!

Golf Tournament:  Nelson is heading this up for the fall.  He needs volunteers for 2 areas:  logistics & fundraising.

Scholarship:  Becky has revised the scholarship application.  She will get with Mike Coats about the camp application so they may go out together, with a 27 Apr deadline.  This should be announced in the newsletter.  
Newsletter:  The program information needs to be sent so it may be included.  The scholarship & summer camp information also needs to be included.

Fellows:  Nancy Manley thanked the Board for nominating her for SAME Fellow.
Sustaining Members:  Remaining issue from last month:  Paul Koch & Steve Coyle will be working to increase the number of & participation by sustaining firms in 2005.
Post Organization:  Remaining issue from last month:  Col Zander & Ric Powers will talk with Col Blackshear about becoming active in the Post & becoming a director.
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